City Hall Annex
Three Pond Road
Gloucester, MA 01930

CITY OF GLOUCESTER
Community Development Department

Harbormaster’s Office Building Committee
Gloucester Harbormaster’s Office and Visiting Boater Center Location:

19 Harbor Loop Gloucester MA
April 29, 2019 -3.00 PM 4.00 PM

REVISED AGENDA

e Open meeting
e Approval of March 28 minutes

e Update architects on final decisions on design, materials, finishes and construction.
o Finalize project budget
e Detailing and code related updates
o Wall assemble updates based on building code coordination.
e Design directions
1. Stairs
2. Revised 2™ floor window measurements
3. Operable partition
¢ Additional deductions
e Next steps

Set next meeting date.
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¢ Open meeting

» Update architects on final decisions on design, materials and construction.
o Finalize project budget

e Review construction documents.
o Review timelines.

e Other items not anticipated.

Set next meeting date.



